DEPARTMENT OF THE AIR FORCE
BUSINESS AND ENTERPRISE SYSTEMS DIRECTORATE
MAXWELL AIR FORCE BASE GUNTER ANNEX ALABAMA

17 October 2016

MEMORANDUM FOR BUSINESS AND ENTERPRISE SYSTEMS (BES)
FROM: AFPEO/BES
SUBJECT: Acquisition Delegation Authority and Process

1. In accordance with BES Acquisition Process and AFI 63-101/20-101 AFGM2016-01,
paragraph 1.4.1.1.2.2, the attached BES Delegation Authority and BES ACAT III
Delegation tables are referenced for acquisition delegation authority guidance.

2. All program acquisitions, regardless of delegation, will follow the BES acquisition
process as maintained by the Acquisition Support Office (ASO) unless deviation or
exception is utilized as noted below:

a. Acquisition Category (ACAT) Programs: Early Strategy and Issues Session
(ESIS) required; however, a Request for Deviation (RFD)/risk-based tailoring from
other BES acquisition process requirements (such as the Senior Acquisition Team
(SAT) will be approved at the discretion of the Program Executive Officer (PEO),
Deputy PEO (DPEO) or Senior Material Leader (SML)/SML-equivalent (Division
Chief); when applicable. The DPEO has the discretion to delegate ACAT III decision
authority to the SML/SML-equivalents. Reference Attachment 2 for ACAT III
program delegation information. Contact your respective ASO representative for
additional information.

b. Non-ACAT Programs below $50M: RFD/risk-based tailoring from the BES
acquisition process (such as an ESIS and SAT requirement) will be approved at the
discretion of the SML/SML-equivalent (Division Chief).

c. Exception: Software licenses, hardware purchases and Program Management
Office (PMO) support are not required to follow the BES acquisition process.
Reference Attachment 1 for PMO support examples.

3. Please contact Mr. John McCollum, AFLCMC/HID, DSN 596-2432 with any
questions. This memorandum replaces the memorandum signed on 14 September 2016.

PUMTALY, —

RICHARD T. ALDRIDGE, SES
Program Executive Officer

Attachments:
1. BES Delegation Authority Table
2. PEO BES ACAT III Delegations
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